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- Tourism Trends and Ainalyses

ith the growth in fourism demand from its neighboring countries (e.g. My-
\Ncnmor and Vietnam), Thailand’s tourism industry has to learn new skills (e.g.
languages and cultural sensitivity) in dealing with the upcoming ASEAN Economic
Community. Tourism investment will continue to support the regional tourism de-
velopment. The Thai government needs to consider promoting new destinations
to take advantage of the opportunities for its own growth in the regional market,

especially the provinces in the southern part of Thailand.

Bangkok was awarded as the “World’s Best Tourist Destination” by the MasterCard
Global Destination Cities Index 2013. This recognition can definitely help promote

tourism mainly for Bangkok and other provinces in Thailand.

It was recently announced that the visa for Thai tourists visiting Japan will be
waived. This development can definitely boost tourism in Japan since it is one of
the most popular destinations for Thais. This move by the Japanese government
will obviously have an impact on that country’s economic recovery. For the same
reason, the US government has taken steps to use tourism as one part of the rescue

package to bring its economy out of deep recession.
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- Hospitality Trends and Ainalyses

Thailand’s hospitality industry enjoys a strong position in the Asian market because
the country just recently received an award for being the most popular hospitality
investment market in Asia from the Asia and Pacific Hotel Investment Conference.
Clearly, this indicates a good sign for the long-term hospitality business environ-

ment.

The MICE industry of Thailand is growing strongly and rapidly as several MICE or-
ganizations prepare themselves for AEC. Business matching and forming new busi-
ness partners around ASEAN are the main activities at the moment for many MICE
companies and the goal of becoming the MICE hub of Asia may be closer fo
reality. One of the important steps for Thailand to be the MICE hub of Asia we firstly
need to start and show the strengths in Southeast Asia.

For the airline industry, rising competition has never been more intense. The airlines
with the greater capability to expand will have the better market position. The key
factor of success is not only dependent on just the size of the business, but also on
the speed of expansion. In the next two fo three years, we should see increasing

business integration, especially in ASEAN and Asia.
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Thailand: An Emerging Hub of
Medical and Leisure Tourism

owadays, our world is full of pollution and people with unhealthy lifestyles. A
N research paper entitled, “Health Planning for the Future” published in the UK
reveals that the leading causes of death are smoking. alcohol, overweight, obesity
and insufficient consumption of fruits and vegetables. According to the National
Center for Health Statistics, the top five deadly medical conditions for adults in the
United States are stroke, diabetes, heart disease, and respiratory disease. There are
medical treatments available to address these. With the advances in technol-
ogy. it is now easier for people to undergo medical surgeries and other treatments
whether in their home countries or overseas, hence, there is now a significant

awareness of medical tourism.

The cost of medical surgeries such as heart bypass or surgical repair in developed
countries like the UK and the US is five to 10 times higher than in a developing
country like India, whereas the medical equipment and qualification of doctors
are similar. “A heart bypass surgery in India costs US$ 6,500, while in the US it costs
between US$ 30,000 and USS$ 80.000.” Due to the higher cost of medical treatment
in developed countries, there is a higher chance for medical tourists to seek afford-
able alternatives in developing countries. Along with the most popular destinations
such as India, Singapore, and Malaysia, Thailand is considered as one of the top
choices among medical fourist destinations for foreigners due to the reasonable
prices, accredited hospitals, and beautiful sceneries suitable for leisure activities.
With the fast growth of medical tourism, it is essential to study it closely because
most patients who have more spending power have a tendency to stay for a
longer period of time during and after receiving medical freatments. This opportu-
nity should be taken into account as Thailand is also a well-known destination that
is suitable for health recovery. This research paper studied medical tourism in Thai-
land in order to verify whether people choose Thailand for the combined benefits

of a relaxing vacation and a good medical treatment.

According fo our study, Thailand promotes its medical tourism sector using India’s
promotional campaign as an example. The Thai government estimates that 1.6
million foreign tourists will come to Thailand each year for medical purposes. We
investigated the relationship between leisure and medical tourism in Thailand in
order fo help the Tourism Authority of Thailand (TAT), public and private sectors in
tourism and hospitality businesses in forecasting and planning for further improve-
ment, as there is a potential growing rate on medical tourism in the country. Our

hypothesis focused on the relationship between medical tourism and leisure tourism.
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Importance of Leisure Tourism

Based on a survey we have conducted, 61 out of 100 re-
spondents said they know Thailand is famous for medical
fourism. In addition, 44 out of these 61 respondents said that
leisure tourism also influenced their decision in choosing

medical tourism destinations.

The majority of them chose Thailand for its many beautiful
fourist attractions. Thailand was ranked as the top country in
Asia in terms of fourism in 2012 by Leisure Plus Travel. Thailand
scored 89.87%, compared fo Singapore’s 84.2%. In addition,
Bangkok, Phuket and Koh Samui were ranked among the top
10 destinations in Asia (Tourism Authority of Thailand, 2012),
a fact that would encourage tourists to come to Thailand
for leisure purposes in addition to medical tourism. Choosing
Thailand as a medical tourism destination was the second

choice.

“Beaches” comprise the top desfination that respondents
chose to go to after medical surgery followed by “Bang-
kok.” “Natural Attractions,” “National Parks,” and “Historical
Destinations.” Five per cent of respondents preferred to go
back to their home countries which could imply that those re-
spondents emphasized medical tourism only. Four percent of
respondents have chosen “Others” wherein they have speci-

fied their own reasons for their visit: Relatives or friends.

As a sub-result of the research itself, beaches are also the

most popular destinations in Thailand while city life is ranked
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second. Therefore, while patients are recovering after surgery,
patients can fravel fo other places in Thailand for relaxation.
From the data analysis, majority of our respondents chose the
significance of follow-up / rehabilitation service when choos-

ing Thailand as a medical tourism destination.

The result confirmed the initial hypothesis that there is a strong
relationship between medical tourism and leisure tourism in
Thailand. Most of the medical tourists match Erik Cohen’s
definition of medical tourist proper and vacationing patient.
More research on the behaviors and preferences of these
types of tourist is needed. Medical and leisure tourism should
be enhanced in order to come up with suitable activities in
the intersection of both types of tourism. It can be a pro-
gressive motivation for Thailand to develop better tourism fa-
cilities in order to serve a massive amount of tourist arrivals,
which are expected to increase every year. As medical tour-
ist proper and vacationing patient are the top visitors coming
to Thailand for medical tfreatments, a practical strategy on
promotions, marketing channels, local communities’ support,
sustainable strategies, and evaluation methods should be in

place.

Ultimattely, this research is only a guideline for tourism sectors
to consider about further developments on medical tourism
alongside leisure tourism, as the sample size was very limited.
Nevertheless, the results seem to suggest the need for further

studies in the intersection between leisure and medical tourism.
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The Roles of Festival Tourism
in Tourism Development

Thoi fourism has relied heavily on its culture and heritage tourism resources. One
good thing about traveling in Thailand is that tourists can experience at least

one festival a month.

In fact, festival tourism is not a new category of tourism products. Local festivals are
used as a tool for tourism development around the world. Most festivals are closely

linked to religions, culture and ways of life of the local people.

Festival tfourism can be viewed as a unique tourism product because each festi-
val represents specific characteristics of activities, such as Songkran festival where

splashing people with water is part of celebrating the festival.

There are several benefits to support the festival tourism,
as follows:

hailand, indi-

ourists to see

There are great opportunities for Thailand to promote local festivals to invite the
international tourists. Due to greater coverage of air fransportation, tourists can
conveniently travel to smaller provinces in Thailand with ease. Thanks to the com-
petition in the airline industry, especially among low-cost carriers, both Thai and

foreign tourists can even fly longer distances at affordable prices.
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To support festival tourism, destination management organizations should provide
more information about the festivals, especially by printing brochures in many lan-
guages, helping the tourists to understand Thai festivals better and to enhance
fourists’ experience. In addition, local transportation and quality of accommoda-

tions must be improved to meet the expectations of the guests.

In summary, festival tfourism with the right types of support from all stakeholders can

be highly crucial for local tourism development for Thailand.



The Problem of Employee
Turnover in the Hotel Industry

~he weakening of the global economy has recently caused employers to reduce

payrolls, hire a relatively fewer number of people, and freat employees as a
replaceable commodity. Employees have been pushed for higher productivity,
become more stressful and experienced hostile work environments, and these are
irresistible. Having seen fewer opportunities and less meaningful work in their jobs,

the problem of employee tumnover is likely to occur.

In an ideal business world, employees would not leave their jobs and dedicate
themselves to their organizations until their retirement. However, in redlity, it is totally
different, in which employee tumover is a key business issue for several organiza-
fions, and this problem has continuously increased. Certainly, there is no excep-
tion for the hospitality industry. Nevertheless, while many companies recognize the
significance of the problem and put more effort on employee retention, some ac-
cept the issue of employee turnover as a normal occurrence of doing business and
remain regardless. The causes of this problem contain various aspects. First, many
managers do not realize that maintaining a stable workforce by providing em-
ployees meaningful work and pleasant work atmosphere is a practical approach
to obtain increasing productivity. Second, managers are not aware of additional
costs tied in with a high level of turnover. Last, they do not understand the relation-

ship between employee retention and profitability.

Employee tumover has long been a major concem of the hospitality industry. Turno-
ver rates can be varied from hotel to hotel. Even organizations within the same re-
gion have experienced different rates of tumover. When the problem of employee
tumover arises, it creates great impacts on one’s business, including excessive costs

and reduced service quality, which eventually results in the loss of profitability.

Some industry experts mentioned that voluntary furnover — an employee’s deci-
sion to terminate the employment relationship — incurs significant costs, both in
terms of direct costs, such as replacement, recruitment and selection, temporary
staff, and management time; and indirect costs, including morale, pressure on
remaining staff, costs of learning, product or service quality, and organizational
memory. Some researchers and human resource leaders also agreed on the in-
credible costs of losing critical employees that the average company loses ap-
proximately US$ 1 million for every 10 managerial and professional employees who
left the organization. Furthermore, recruiting new employees probably costs 50 to
60 percent of first year’s salary of one employee and up to 100 percent for expert,

high-skilled employees.
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In Thailand, even though statistics on hotel-employee turnover rates are not pub-
licly available, the high turnover problem is recognized nationwide. While the eco-
nomic downturn and the previous political crisis reduced a possibility of voluntary
turnover in the hotel business section, the turnover problem is likely to continue
due fo the high demand of workforce in the hospitality industry that may encour-
age the opportunity for employees in finding a new workplace, according to the

Ministry of Labor.
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The Three-month Internship
at Salaya Pavilion Hotel and
Training Center

had the time of my life during my intemship at Salaya Pavilion Hotel and Training
|Cen’rer. | had learmned much about different aspects of the hotel industry. The
tfraining | underwent in the past three months at Salaya Pavilion Hotel did not only
taught me to be a more professional hotelier, but also shaped me into a better
person. | am now more aware of myself, of what | am capable of, and what |
prefer to do with my career. The training | received truly made my vision of my
future to become even clearer. It assured me that working in hotelx is undoubtedly

the career path | should take.

During my three months’ training at Salaya Pavilion Hotel and Training Center, |
learned various skills that would certainly be useful in the future. | am now able to
work as part of a tfeam and be more open-minded fo different ideas that oth-
ers have raised and shared in order to achieve each task. | became more aware
that no one could always be independent. It required the efforts and abilities of
everyone in the team to achieve success. Since the first day of the infemship, | was
gradually frained to be punctual. | consider punctuality as one of the most impor-
tant qualifications every hotelier should have. Salaya Pavilion Hotel instilled in me

this essential value. Moreover, | became more patient. My training at Salaya Pavil-

ion Hotel allowed me to face different kinds of difficul-
ties and taught me effective ways
to handle them. These are lessons |
can use in the field. Standing on high

heels at all fimes was very painful on

my first day of training in the Food and
Beverage Department, but after days
of practice, the pain eventually went
away and | became more confident
and professional in my posture. | always
felt happy whenever we receive compli-
ments from the guests about our profes-

sional appearance knowing that our pa-
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tience had finally paid off. As for being a service-provider, | also learned to handle
guests” complaints and provide for their needs satisfactorily. Housekeeping was a
tough and exhausting job that required both strength and patience. The time pres-
sure in having to clean up rooms and make them ready for guests was the force
that drove me to be a stronger person. It had taught me that if | could endure
what | consider as one of the toughest jobs, there would be nothing | could not
do. Though housekeeping was hard and tiring, it was also one of the departments

where | enjoyed working the most.

Salaya Pavilion Hotel and Training Center gave me an opportunity to have a
hands-on experience with the hotel industry that | have never had from the class-
room. Training in all four departments helped me see and understand the operation
side of the hotel rather than the management aspect that | had learned in my
classes. Nevertheless, while learning the operation side of the hotel, my knowledge
about hotel management became even clearer and more understandable. | re-
ally appreciate this chance | had with Salaya Pavilion because it showed that to
be able to manage, one needed to be able to operate as well. The training of-
fered me a chance to be in a different role in the service industry, to be a service
provider rather than a service user. | could now perceive the industry in another
point of view. | was part of the hotel team utilizing all processes to produce prod-
ucts and provide the service to guests instead of being the person that consumes
the finished product. | am now fully aware that nothing is easy while working in this
industry. After the training, | began to appreciate more every service | received
daily as well as have a higher level of folerance to wait for the service knowing that

a lot of effort had been carefully put together for me to be served.

The three-month apprenticeship would definitely not be as memorable as it is with-
out the love and care shown to me by dll P'Staff and Ajarn Nate-tra. | was new fo
this operation side of the hotel when [ started the intemnship. There were only a few
tasks that | was able to perform well. However, with the warm-hearted welcome
from Ajamn Nate-tra and all staff, | became more and more familiar with the vari-
ous hotel jobs each day without difficulties. All essential details needed in working
in the hotel were all taught and explained patiently day by day to me from the
beginning. Any questions or inquiries | had about the work were all answered and
clarified with no hesitations. Difficulties | had or the hard times | faced were made
easier by staff with their assistance.  With their unstinting support, | adjusted easily
to the working environment in no fime. | always received constructive feedback
on most of the things | did. It was a great way for me fo learn more about myself,
of what | could do to improve myself and become a better person. The empower-
ment and autonomy that were given to me during the intemnship made me feel a
great sense of belonging, feeling like | was actually part of the hotel and not just a

frainee. | was always taught and encouraged to take risks and to never be afraid in



attempting any jobs | had never experienced because that was the most effective
way to lean. The P’ Staff and Ajamn Nate-tra shared with me these knowledge and
skills unconditionally. They gave away what they could to form me from ‘nothing’

into ‘something.” | would not be where | am now without them.

Lastly, the internship would be nothing without the friendships that blossomed. |
have to thank every member of The Blue Team (Kwang, Up. White, Vivan, Nae,
Boung, Alice, P’'Ong, Ham) for the good times we shared, for being good co-
workers and supporters, and for making this internship the most enjoyable time in
my life. Three months at first seems so short and | have not imagined that a strong
friendship between team members would develop, but it incredibly did. Most im-
portantly, | would have to give special thanks to all Batch 52 members for putting
every effort fo make this infernship as successful as it could ever be. Theme Night
was surely complex for all of us, but we had been through the hard process to-
gether from the start and it resulted in an amazing outcome. Thank you everyone

for giving me the lifetime experience that is both valuable and incomparable.
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