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Mission
 http://www.muic.mahidol.ac.th/eng/

 “to produce graduates who are able to 

function adequately and humanely in a 

globalizing world; to create and maintain a 

high quality learning institution; to 

encourage faculty research and publishing; 

to foster fair and effective management 

employing a transparent financial system, 

and to promote Thai culture by engaging in 

community development.”

VisionVision

To be a fine international To be a fine international 

college of first choice in Asiacollege of first choice in Asia

Vision for MUIC

http://www.muic.mahidol.ac.th/eng/


College Responsibility

Cultural heritage preservationCultural heritage preservation

Learning and teachingLearning and teaching

ResearchResearch

Academic servicesAcademic services

Management and financeManagement and finance



No.No.
College College 

ResponsibilityResponsibility
TargetTarget StrategyStrategy

1

2

3

Learning and Learning and 

teachingteaching

ResearchResearch

Academic Academic 

services services 

High standard of  broad High standard of  broad 

education education 

Increasing number of  Increasing number of  

publications perpublications per

academic  staff  per yearacademic  staff  per year

Being well known through  Being well known through  

our quality academic services  our quality academic services  

-- Quality and attractive programs     Quality and attractive programs     

--

 
Bachelor level      Bachelor level      

--

 
Graduate levelGraduate level

--

 
Qualified academic staffQualified academic staff

--

 
Well Well --

 
rounded  quality studentsrounded  quality students

--

 
Establishment of a  research Establishment of a  research 

cultureculture

--

 
Quality academic servicesQuality academic services



No.No.
College College 

ResponsibilityResponsibility
TargetTarget StrategyStrategy

4

5

Cultural  Cultural  

heritageheritage

preservationpreservation

Management Management 

and financeand finance

Student and staff participationStudent and staff participation

Good model as a successful Good model as a successful 

autonomous faculty autonomous faculty 

-- Art and Culture appreciationArt and Culture appreciation

--

 
Good governance with  Good governance with  

accountability ,efficiency andaccountability ,efficiency and

self sustainingself sustaining



Quality Liberal Arts Quality Liberal Arts 
education with flexibilityeducation with flexibility

Identifying Identifying 
and making and making 
use of our use of our 
strengthsstrengths

National collaborationsNational collaborations

-- with other facultieswith other faculties

-- with other institutionswith other institutions

-- with public and private                      with public and private                      

organizationsorganizations

(1)

High standard of broad educationHigh standard of broad education

Consideration of Consideration of 
job opportunitiesjob opportunities

Alumni Alumni ’’s roles in program s roles in program 
evaluation and adviceevaluation and advice

InternationalizationInternationalization

-- foreign staffforeign staff

-- foreign studentsforeign students

-- exchange      studentsexchange      students

-- international   international   

collaborationscollaborations

Program Program 
evaluationevaluation

Quality and attractive academic Quality and attractive academic 
programs programs 

(Bachelor and graduate levels)(Bachelor and graduate levels)

(2)
(3)

(4)

(5)(6)

(7)

1. Learning and teaching
Strategic plans



Staff satisfaction Staff satisfaction 
surveysurvey

Team work encouragementTeam work encouragement

Human resource Human resource 
analysis of deficient analysis of deficient 
areasareas

Qualified academic staffQualified academic staff

Recruitment for Recruitment for 
potential academic staffpotential academic staff Academic staff development Academic staff development –– 

plan and actionplan and action

Encouragement of Encouragement of 
academic position academic position 
promotionpromotion

High standard of broad educationHigh standard of broad education

(2)
(3)

(4)

(5)(6)

(1)



WellWell--rounded  quality studentsrounded  quality students

Recruitment of potential studentsRecruitment of potential students
--ThaiThai

--International International 

--ScholarshipsScholarships

--Collaborations with high standard schoolsCollaborations with high standard schools

--Informative websiteInformative website

--Public relation and Public relation and 

marketing teammarketing team

Large selection with Large selection with 
flexibilityflexibility for major and for major and 
minor fieldsminor fields

StudentsStudents’’ participationparticipation

inin national  competitionnational  competition

Student activity Student activity 
encouragementencouragement

Strong student Strong student 
advisor teamsadvisor teams

Network for student Network for student 
trainingtraining

Rewards for highly Rewards for highly 
achieving studentsachieving students

High standard of broad educationHigh standard of broad education
(1)

(2)

(3)

(4)

(5)(6)
(7)

Morality of Morality of 
studentsstudents

(8)



Increasing number of publicationsIncreasing number of publications
per academic staff per yearper academic staff per year

Team research promotionTeam research promotion Research infrastructure Research infrastructure 
allocationallocation

Research network Research network 
inside & outside MUinside & outside MU

Internal and external Internal and external 
research grantsresearch grants

Publication rewardsPublication rewards
-- staffstaff
-- studentsstudents

Research seminars and Research seminars and 
conferencesconferences

Knowledge Knowledge 
sharingsharing

Establishment of a 

research culture

Deputy director Deputy director 
for researchfor research

(1) (2)

(3)

(4)

(5)

(6)

(7)

(8)

2. Research



3. Academic services

Being well known through our Being well known through our 
quality academic servicesquality academic services

Quality academic servicesQuality academic services
Business pilot Business pilot 
projectsprojects

International food serviceInternational food serviceHealth food Health food 
innovationsinnovations

Hotel managementHotel management

serviceservice

Public educationPublic education
(5)

(4)
(3)

(2)(1)



Student and staff participationStudent and staff participation

Art and culture Art and culture 
appreciationappreciation

Year plan Year plan 
and actionand action

Thai Art and Thai Art and 
culture promotion culture promotion 
(routine and (routine and 
occasional)occasional)

Maintaining standards Maintaining standards 
of dress and behaviorof dress and behavior

Understanding of various Understanding of various 
cultures and beliefscultures and beliefs

(1)

(4) (3)

(2)

4. Cultural heritage preservation



Good model of Good model of 
a successful autonomous facultya successful autonomous faculty

Good governance with accountability, Good governance with accountability, 
efficiency and self sustaining efficiency and self sustaining 

IT for operation IT for operation 
efficiencyefficiency

Good and Good and 
secure revenue secure revenue 
managementmanagement

Evaluation of Evaluation of 
administrators administrators 
by staffby staff

Quality assurance Quality assurance 
and benchmarkingand benchmarking

Outstanding staff Outstanding staff 
rewards (academic rewards (academic 
& supporting)& supporting)

English English 
proficiency proficiency 
training for training for 
supporting supporting 
staffstaff

Human resource Human resource 
developmentdevelopment

DirectorDirector’’s leaderships leadership

(2)(1)

(3)

(6)

(4)

(9)

(12)

(13)

Knowledge managementKnowledge management
(5)

Safe and pleasant Safe and pleasant 
environmentenvironment

(7)

Analysis of the Analysis of the 
cost per head cost per head 
and break even and break even 
point for each point for each 
functionfunction

(10)

One stop service One stop service 
for studentsfor students

(8)

Revenue generationRevenue generation
(11)

5. Management & Finance



DirectorDirector’’s leaderships leadership

Inspiring trust and Inspiring trust and 
willingnesswillingness

(3)

Team forming and Team forming and 
relationship buildingrelationship building

(2)

Strategic thinkingStrategic thinking(1)



ป 2549 ป 2551

จํานวนอาจารยประจาํ + อาจารยพิเศษ (คน) 86 + 117 100+133

จํานวนพนักงานสายสนับสนุน 
(รวมศาลายาพาวิลเลีย่น)

157
(ศาลายาพาวิลเลี่ยน 30)

200
(ศาลายาพาวิลเลี่ยน 50)

อาจารยประจํา :
 

FTES 86 : 2310
1 : 26.8

100 : 2327
1 : 23.2

พนักงาน (รวมศาลายาพาวิลเลี่ยน) : FTES 157 : 2310
1 : 14.7

200 : 2327
1 : 11.6

การวิเคราะหอตัรากําลัง วิทยาลัยนานาชาติ มหาวิทยาลัยมหิดล



คาใชจายในการดําเนินการ วทิยาลยันานาชาติ

ป 25490%

8.65%

2.43%

1.28%

16.80%

5.40%

11.11

0.90%

27.39%

26.04%

เงินเดือนและสวัสดิการ คาตอบแทน คาอาหารและเครื่องดื่ม คาใชสอย

คาวัสดุ เงินอุดหนุน รายจายอื่น คาสาธารณปูโภค

คาเสื่อมราคาสินทรัพย คาโปรแกรมบัญชีตัดจาย

คาตอบแทน

อื่น

6.58% คาตอบแทน

อาจารยพิเศษ

20.82%

เงินเดือน

อาจารย

ประจํา 

12.88%

เงินเดือน

พนักงาน

8.96%

สวัสดิการ

4.20%



ป 2551
0.01%9.88%

2.22%

4.56%

11.02%

4.23%

10.01%

1.03%

28.92%

28.12%

เงินเดือนและสวัสดิการ คาตอบแทน คาอาหารและเครื่องดื่ม คาใชสอย

คาวัสดุ เงินอุดหนุน รายจายอื่น คาสาธารณูปโภค

คาเสื่อมราคาสินทรัพย คาโปรแกรมบัญชีตัดจาย

เงินเดือน

อาจารยประจํา 

11.34%เงินเดือน

พนักงาน

11.65%

สวัสดิการ

5.13%

คาตอบแทนอื่น

5.86%
คาตอบแทน

อาจารยพิเศษ

23.06%



สถานะ
ป 2549 ป 2551

จาํนวน % จาํนวน %
อาจารยประจํา ชาวไทย 36

86
14.81 43

100
14.33

อาจารยประจํา ชาวตางชาติ 50 20.58 57 19.00

พนักงานสายสนับสนุน ชาวไทย 125

157

51.44 148

200

49.33

พนักงานสายสนับสนุน ชาวตางชาติ 2 0.82 2 0.67

พนักงานโรงแรมศาลายาพาวิลเลีย่น 30 12.35 50 16.67

Total 243 100.00 300 100.00

การเปรียบเทียบสัดสวนบุคลากรปงบประมาณ 2549 และ 2551



การเปรียบเทียบสัดสวนบุคลากรปงบประมาณ 2549 และ 2551การเปรียบเทียบสัดสวนบุคลากรปงบประมาณ 2549 และ 2551

อาจารยประจํา ชาวไทย อาจารยประจํา ชาวตางชาติ 

พนักงานสายสนับสนุน ชาวไทย พนักงานสายสนับสนุน ชาวตางชาติ พนักงานโรงแรมศาลายาพาวิเลียน

Year 2006 Year 2008

36 % 33 %
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